The Power of Difference






The Power of Difference

Tackling the diversity deficits and achieving
the diversity dividends

Simon Fanshawe

KoganPage



Publisher’s note

Every possible effort has been made to ensure that the information contained in this book is
accurate at the time of going to press, and the publisher and author cannot accept
responsibility for any errors or omissions, however caused. No responsibility for loss or
damage occasioned to any person acting, or refraining from action, as a result of the material
in this publication can be accepted by the editor, the publisher or the author.

First published in Great Britain and the United States in 2021 by Kogan Page Limited

Apart from any fair dealing for the purposes of research or private study, or criticism or review, as
permitted under the Copyright, Designs and Patents Act 1988, this publication may only be repro-
duced, stored or transmitted, in any form or by any means, with the prior permission in writing of
the publishers, or in the case of reprographic reproduction in accordance with the terms and
licences issued by the CLA. Enquiries concerning reproduction outside these terms should be sent
to the publishers at the undermentioned addresses:

2nd Floor, 45 Gee Street 122 W 27th St, 10th Floor 4737/23 Ansari Road
London New York, NY 10001 Daryagan]

EC1V 3RS USA New Delhi 110002
United Kingdom India

www.koganpage.com
Kogan Page books are printed on paper from sustainable forests.
© Simon Fanshawe, 2021

The right of Simon Fanshawe to be identified as the author of this work has been asserted by him
in accordance with the Copyright, Designs and Patents Act 1988.

Hardback 978 1 3986 0156 7
Paperback 978 1 3986 0154 3
eBook 978 1 3986 0155 0

British Library Cataloguing-in-Publication Data

A CIP record for this book is available from the British Library.

Library of Congress Cataloging-in-Publication Data

[to follow]

Typeset by Hong Kong FIVE Workshop, Hong Kong
Print production managed by Jellyfish
Printed and bound by CPI Group (UK) Ltd, Croydon CRO 4YY



01

02

03

CONTENTS

Some thanks ix

Introduction: Who am | and why this book? 1

Creating alliances through difference 3

The value of conflict: turning it positive 4
The complexity of our differences 9

Why inclusion needs to include all voices 11
Tricky situations are personal 13

A way you can change minds 17

What is diversity for? 21

What Abraham Lincoln can teach us about achieving diversity 21
Passion can be your worst enemy 23

Why we need to do more than make gestures 25

Good intentions only get you so far 27

Diversity deficits and dividends aren’t the same thing 29

The right thing to do 34

The representative thing to do 38

The smart business thing to do 42

Inclusion is not just about being nice to people 53

A model for inclusion: difference not similarity 57

First a bit of history 58

If that’s the history, what does it mean for the present? 62

Echo chambers 70

What’s inclusion for? 71

Inclusion must embrace disagreement 75

Being yourself at work matters, so no one should have to ‘cover’ 78

Diversity is not a minority sport 85

Differently different 87
Why norms too often aren’t norms at all 89



vi CONTENTS

Diversity’s contradictory problem with minorities 94
The flaw in flexibility 98

More traps set up by the labels 101

Minorities shed light on the bigger questions 104
How ‘merit’ is by and large not actually merit 106

04 Unconscious bias is an excuse 113

What happened when we legislated against bias? 115

How business thought unconscious bias training was the cavalry 118
We need to do the work, not beat ourselves up 121

How unconscious bias training let’s everyone off 127

Why RAGE helps 129

Bias is damaging, but it’s not a character flaw, it’s history 133
Engage employees to listen to each other and find solutions 137
Change the context for your people to interact more deeply 143

05 Ditch the superhero 149

The ‘hero’ CEO 152

Murderous chickens and open heart surgery 154

Complexity needs diversity 156

Creating diversity doesn’t happen accidentally 158

It’s good business to be nosy: so, go on, find out the differences
between you and others 162

Stoves, codes and bankers: how diversity saved cooks, almost won the
war and could have prevented the crash 163

The Virtuous Circle of Selection 166

What’s the team for? 167

What’s the job for? 169

What combination of difference would enhance the team’s ability to
achieve what it’s for? Or why more diversity keeps us safer in our
beds 171

Who have you got? 174

So, who do you need to add to fulfil what the team is for? 177

We have to design out the bias: it won’t happen on its own 178



CONTENTS

06 Diversity isn’t harder to manage: you only think it is 189

From Shabbat supper to managing difference 191
Diversity perceived as conflict 194

How diversity might have saved RBS from collapse 195
Guerrilla warfare, tanks, and fast and slow thinking 198
Technology: HMV and Covid-19 204

Why ‘safe spaces’ damage diversity 206

Start from how it might be not how ghastly it is 211

References 215
Index 241

Vil






SOME THANKS

This book wouldn’t have happened were it not for several groups of people.
The women, the lesbians and gays and the friends from wholly different
social backgrounds who I met through university and community politics
who generously gave me a really hard time about class and feminism and,
frequently to my great discomfort, opened my eyes to their life experience.

The writers and doers whose rigour and research have so inspired mate-
rial progress on diversity and the transformation of organizations: Iris
Bohnet, Chris Brink, Jim Collins, Jennifer Eberhardt, Amy C Edmondson,
Martin N Davidson, Scott E Page and the late Katherine Phillips.

The writers whose clarity always shines a light: Ta-Nehisi Coates,
Caroline Criado-Perez, Atul Gawande, Doris Kearns Goodwin, Adam Kingl,
Kenan Malik, Adolph Reed, Adam Rutherford, Sathnam Sanghera, Mathew
Syed and Kenji Yoshino.

The friends and colleagues who read and commented on parts of the text,
giving it direction as it blundered through its various iterations: Rantimi
Ayodele, Kate Dodsworth, Jilly Forster, Hannah Jordan, Bryony Mortimer,
Holly Phillips, Jesse Singal, Kathleen Stock and Kate Varah.

To Jo Berry and Jacqui Gavin whose choices and the way they live them
out in the world inspire.

And particularly to my old university friend, Frances Howie, my one-
time history teacher and remarkable expert on conflict resolution, Oliver
Ramsbotham, and my partner in business, long-standing friend, fellow
performer and ever gentle challenger, Roy Hutchins. Each of them showed
me how to open up the text to transform assertions with which to disagree
into invitations to debate and discuss.

To my sister, Sarah, who is a constant bucker-up of my confidence.

And to my husband, Adam, to whom I dedicate the book, whose encour-
agement is constant, whose belief in my possibility is disarmingly certain
and who is the power of difference in my life.






To Adam, who is the power of difference in my life






It is hardly possible to overrate the value... of placing human beings in
contact with persons dissimilar to themselves, and with modes of thought
and action unlike those with which they are familiar... Such communication
has always been... one of the primary sources of progress.

John Stuart Mill in Principles of Political Economy
(Mill 1846, vol 2, book 3, chapter 7, section 5)






