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“Lida Citroën has done it again! Success After Service is a must-read for anyone 

transitioning from a military to a civilian career. Packed with expert advice, 

unbeatable tools, and exercises that will develop your ‘career search’ muscles 

and enable you to flex those muscles in your new role. Lida provides everything 

you’ll need to create and execute your personal plan for success.”

Morag Barrett, author, speaker, CEO of SkyeTeam

“Lida Citroën has provided an essential guidebook for those making the 

transition from the military. She has compiled an invaluable resource that poses 

all the right questions, provides valuable exercises, offers very practical advice, 

and includes insights from those who successfully navigated their own 

transition. Success After Service should be the go-to guide for those taking off 

their military uniform and looking for their next mission post-service. I have long 

believed that given the incomparable training and experience of those who have 

served our country, if we share with them the rules of the post-service game, 

they will undoubtedly outplay the rest of us every time. Lida just gave them the 

rule book.”

Maureen Casey, Chief Operating Officer, Institute for Veterans and Military 
Families at Syracuse University

“Ask any veteran and they’ll tell you they wish they’d had a single transition 

resource which pulled together a clear and empowering step-by-step roadmap 

to a rewarding post-military life. Now there is! Success After Service is packed with 

cases studies, examples, and stories from various veteran experiences, and 

offers practical, inspiring, and realistic systems and tools the reader can use to 

build and grow a successful career after the military. As a veteran myself, I wish I 

had this resource available to me during my transition. It would have made my 

life a lot easier!”

Mike Figliuolo, Managing Director, thoughtLEADERS, LLC, and author of One 
Piece of Paper, Lead Inside the Box, and The Elegant Pitch
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“Transitioning from the military into the civilian world is often challenging for 

our service members, but in times of economic uncertainty, the transition is 

considerably more difficult and requires a greater number of resources. Lida 

Citroën’s book is more important today than ever before.”

Sidney E. Goodfriend, Founder and Chairman, American Corporate Partners

“Lida Citroën has quickly become the go-to authority for personal branding and 

career transition. Her book is a must-read for anyone transitioning from military to 

civilian life. She is incredibly skilled at taking a normally complex time of life and 

breaking it down into chunks that are navigable and easy to win.”

Myron Pincomb, CEO and Board Chairman, International Board of Credentialing 
and Continuing Education Standards

“Every transitioning service member should add these strategies to their toolkit. 

After getting off active duty, it took me eight years and four jobs before I was 

able to find a career path. This book would have helped me find my direction 

much earlier in my civilian career. Higher education is much more than earning a 

degree. For a veteran it is an opportunity to practice skills needed to be a 

successful civilian. The strategies presented by Lida provide a practical pathway 

to examine and guide your personal transition. The change from military service 

to veteran can be difficult. Lida provides a practical pathway to examine and 

guide your transition in order to help you eliminate or more easily overcome 

challenges.”

Jamie Richards, Director, Veterans Success Center, Purdue University

“Lida Citroën has captured the civilian model of task and purpose in a 

quintessential toolkit that will resonate with all ranks as they navigate the rough 

seas of transition.”

James Rodriguez, Former Deputy Assistant Secretary of Defense, The Office 
of Warrior Care Policy
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Description: London; New York, NY: Kogan Page, 2020. | Includes 
   bibliographical references and index. 
Identifiers: LCCN 2020031583 (print) | LCCN 2020031584 (ebook) | ISBN 
   9781789665956 (hardback) | ISBN 9781789665932 (paperback) | ISBN 
   9781789665949 (ebook)  
Subjects: LCSH: Veterans–Employment–United States–Handbooks, manuals, 
   etc. | Veterans–Vocational guidance–United States. | Career 
   changes–United States–Handbooks, manuals, etc. | Job hunting–United 
   States–Handbooks, manuals, etc. 
Classification: LCC UB357 .C55 2020 (print) | LCC UB357 (ebook) | DDC 
   650.1086/970973–dc23 
LC record available at https://lccn.loc.gov/2020031583
LC ebook record available at https://lccn.loc.gov/2020031584

British Library Cataloguing-in-Publication Data

A CIP record for this book is available from the British Library.

Typeset by Integra Software Services, Pondicherry
Print production managed by Jellyfish
Printed and bound by CPI Group (UK) Ltd, Croydon CR0 4YY

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   4 25-08-2020   19:07:21

http://www.koganpage.com
https://lccn.loc.gov/2020031583
https://lccn.loc.gov/2020031584


For Dad

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   5 25-08-2020   19:07:21



SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   6 25-08-2020   19:07:21



CONTENTS

About the Author  xi

Acknowledgments  xiii

	 Introduction  1

01	 Fundamentals of Career Readiness  7

TAP and Career Readiness  7

Understanding What You Can (and Can’t) Control  9

Assessing the Career Landscape  16

Crafting Your Career Path  22

In Closing  25

Notes  26

02	 What to Do Before You Separate/Retire  27

Realities of the Transition  27

Top-Down Planning: See the Big Picture  28

Bottom-Up Planning  39

Transition Timeline  46

In Closing  51 

03	 Evaluating the Path Forward: Employment, Education, 
or Entrepreneurship  53

Finding Your Passion  53

Career Nonnegotiables  55

Using Assessments  57

The Employment Path  58

The Path to Entrepreneurship  62

The Post-Military Path to Education  67

In Closing  70

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   7 25-08-2020   19:07:21



Contentsviii

04	 Building Your Personal Brand  71

Understanding Personal Brand  71

Steps to Building Your Personal Brand  75

In Closing  91

05	 Career-Ready Tools to Gather: Resume  
and Cover Letter  93

The Resume  94

The Cover Letter  105

In Closing  109

06	 Getting Yourself Out There: Crafting Your Narrative  
and Networking in Person  111

The Narrative  111

Leveraging the Power of Networking  116

Job Fairs  122

In Closing  128

07	 Getting Yourself Out There: Networking Online  131

How to Be Authentic Online Without Sharing 
Everything  132

Which Platform Do You Start With?  134

Build Relationships That Serve You Too  138

In Closing  142

Notes  142

08	 Finding Mentors, Apprenticeships, and Internships  145

Finding a Mentor  146

Finding Internships, Apprenticeships, and Fellowships  150

Informational Interviews  155

Volunteering  159

In Closing  160

09	 Researching, Applying, and Interviewing for a Job  161

Researching Job Opportunities  162

Looking for Jobs  167

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   8 25-08-2020   19:07:21



Contents ix

Applying for Jobs  171

Interviewing for the Job  174

How to Stand Out in a Job Interview  177

In Closing  182

10	 Choosing and Beginning Your Career, Education,  
and Business Venture  185

How to Choose a Job  185

Turning Down a Job Offer  189

Accepting a Job Offer  190

Onboarding  190

Company Culture  192

Beginning Life as a Student Veteran  195

Beginning Life as a New Entrepreneur  198

Taking Care of You  199

In Closing  203 

11	 Growing Your Career in the First Three Years  205

Inventory What You’ve Learned So Far  205

Managing Your Career  208

Growing Your Career  209

Advancing Your Career: Seeking a Promotion  212

Building and Managing Relationships at Work  217

In Closing  220

12	 Growing Your Career and Knowing  
When to Move On  221

When the Job Isn’t Working Out  221

Optics Matter in a Job Change  226

Making Your Career Change  229

What If You Don’t Know What You Want Next?  232

How to Quit Your Job Gracefully  233

Finding the Next Job  235

Transitioning to the Next Position  236

In Closing  236

Index  239

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   9 25-08-2020   19:07:21



SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   10 25-08-2020   19:07:21



ABOUT THE AUTHOR

After a 20-year career in corporate America, where she helped build 
the brands of global companies, service firms, and nonprofit organi-
zations, Lida Citroën launched her firm, LIDA360, LLC, in 2008. She 
set out to leverage her expertise as a reputation management and 
brand specialist to help international executives, professionals, and 
entrepreneurs position themselves more thoughtfully, pivot their rep-
utation to new careers, and repair their image and reputation in com-
plex marketplaces. As a professional speaker, executive consultant, 
and author, Citroën empowers others to build and manage impactful 
reputations to drive meaningful influence, inspiration, and impact.

In 2009, Citroën learned of the struggles of military veterans rein-
tegrating into civilian careers, and she committed to help. As she grew 
her corporate business, Citroën volunteered with national programs, 
events, initiatives, and organizations where she taught workshops in 
personal branding, online positioning, and reputation management to 
transitioning service members and veterans.

Citroën began speaking and coaching onsite at military installa-
tions and events across the country. In 2014, she started teaching a 
monthly course on personal branding and LinkedIn at the United 
States Air Force Academy and began freelance writing on career tran-
sition for Military.com (powered by Monster.com).

In 2015, Citroën published her second book—this one for the mili-
tary community—Your Next Mission: A Personal Branding Guide for 
the Military-to-Civilian Transition, which also gained attention from 
the human resource community that struggled to hire, onboard, and 
retain former military. A civilian with a business background, Citroën’s 
ability to understand, relate to, and advocate for veterans soon had 
her consulting with, and presenting to, corporations and conferences 
of human resources professionals. Citroën presented her program, 
“Creating the Business Case for Hiring Veterans,” at national hiring 
conferences to audiences of human resource professionals. She also 

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   11 25-08-2020   19:07:21

http://Military.com
http://Monster.com


About the Authorxii

speaks regularly at the Student Veterans of America annual confer-
ence and annual leadership events.

In collaboration with LinkedIn Learning, Citroën created numer-
ous instructional courses sharing aspects of personal branding and 
reputation management. Two of her courses are focused on veterans 
in transition and the employers who seek to hire them.

Citroën’s 2016 TEDx Talk, The Power of Gratitude and Generosity—
Serving Those Who Serve, continues to be popular with the military 
community who appreciate her passion for transition resources and 
highlighting of important issues facing veterans leaving the military. In 
2017, Citroën published her third book, Engaging with Veteran Talent: 
A Quick and Practical Guide to Sourcing, Hiring, Onboarding, and 
Developing Veteran Employees, a resource guide for human resources 
professionals seeking to hire military veteran job applicants.

Citroën has been featured for her work in media including the 
Guardian (UK), the New York Post, Handelsblatt, MSNBC, CBN 
Television, U.S. News & World Report, NBC News, Entrepreneur, 
Military Times, CEO Magazine, and numerous other media, pod-
casts, and websites.

A graduate of Pomona College in Claremont, California, Citroën is 
the recipient of several awards for her work and community leader-
ship, including the prestigious Beatrice Montoya Award for her service 
to the veteran community. She continues to regularly mentor veterans, 
military spouses, and service members through Veterati.com.

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   12 25-08-2020   19:07:21

http://Veterati.com


ACKNOWLEDGMENTS

A book like this is possible only with the help, input, stories, and pa-
tience of numerous friends and colleagues who believe in this mission. 
I’m particularly grateful to these individuals for their assistance in en-
suring we help service members and veterans find success after service:

Kevin Preston (USA, Ret.), Duane France (USA, Ret.), Lauren Addy, 
Adae Fonseca (USANG, Ret.), Jan Rutherford (USA), Chris Sanchez 
(USN, Ret.), Doug Bartels (USAF), Justin Constantine (USMC, Ret.), 
Justin Nassiri (USN), Byron Chen (USMC), Dave Bradt (USMC, Ret.), 
Patty “Tricia” Kim, Donna Chavez, Lisa Rosser (USA, Ret.), Beau 
Saltz, Frank Handoe (USA, Ret.), David Resilien (USMC, Ret.), 
Matthew Kuta (USAF, Ret.), Randall Niznick (USN, Ret.), Bryan Dyer 
(USN), Cesare Wright, Max Dubroff (USAF, Ret.), Chris McGraw 
(USA), Kristina Guerrero (USAF), Sean Brown (USMC), Susan Scotts, 
William Lu (USN), Heather Ehle, Daniel Rau (USMC), Diana Tsai 
Rau, Calvin Jensen (USMC), and Robert Barea (USA, Ret.).

And thank you to my loving family who’ve supported me on every 
step of my journey and commitment to serve those who’ve served.

SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   13 25-08-2020   19:07:21



SUCCESS AFTER SERVICE_01_CITROEN_9781789665932.indb   14 25-08-2020   19:07:21


