Praise for She Made It

I wish I’d had this book at the beginning of my journey and I’'m
sure it’ll resonate with all aspiring female entrepreneurs. It is
jam-packed with practical advice and inspiring case studies — a
must-read!

SAASHA CELESTIAL-ONE, CO-FOUNDER AND CHIEF OPERATIONS OFFICER,
OLIO

Essential for any aspiring entrepreneur. She Made It empowers
people to take the plunge but also deals with the real challenges
entrepreneurship brings.

DAN MURRAY-SERTER, CO-FOUNDER, HEIGHTS; AND HOST, SECRET
LEADERS PODCAST

A much-needed guide that will empower so many women.
SHAHROO IZADI, BESTSELLING AUTHOR, THE KINDNESS METHOD AND
THE LAST DIET

The ultimate handbook for any aspiring entrepreneur — She
Made It is smart, accessible and the perfect first step for any
woman wanting to run her own business.

REBECCA REID, FORMER DIGITAL EDITOR, GRAZIA; AND AUTHOR, PERFECT
LIARS AND THE POWER OF RUDE

Practical and inspirational in equal measure — She Made It is
packed full of advice, inspiration and wisdom from not just
Angelica Malin, but many successful female entrepreneurs. This
is a must-read, must-use toolkit for the next generation of
kickass female founders and business leaders.

KATIE VANNECK-SMITH, CO-FOUNDER AND PUBLISHER, TORTOISE MEDIA



This is the guide every female entrepreneur needs when starting
out. Angelica Malin demystifies what is really involved in starting
your business and what it takes to succeed — all the things I wish
I’d known beforehand!

STEPHANIE JOHNSON, FOUNDER AND CO-CHIEF EXECUTIVE OFFICER,
POLLEN + GRACE

This is the book I wish I’d had when I was getting started. It’s
absolutely comprehensive, practical, no-nonsense — and truly
inspirational! As a reader, you are taken deep beneath the
surface, emerging with a clear idea not just of what to do with
your life, but why.

RACHEL CARRELL, FOUNDER AND CHIEF EXECUTIVE OFFICER, KORU KIDS

Jam-packed with practical information and actionable tips. The
ultimate toolkit for women who want to take control of their
career.

ZANNA VAN DIJK, INFLUENCER AND CO-FOUNDER, STAY WILD SWIM

The book I wish I’d had when starting my business. It covers all
areas you need to mentally prepare yourself and your business
for success. All female entrepreneurs — new and experienced —
can take what they need from She Made It.

LUCY HITCHCOCK, FOUNDER, SASSY DIGITAL AND PARTNER IN WINE

A vital toolkit for any founder looking to build a structurally
sound business, She Made It leverages decades of combined
entrepreneurial learnings to ensure that ‘learning the hard way’
becomes a concept of the past.

GABRIELA HERSHAM, CO-FOUNDER AND CHIEF EXECUTIVE OFFICER,
HUCKLETREE

It’s such an exciting time for female entrepreneurs and this book
really helps demystify the process of launching your own
business, with lots of great actionable tips and real-life examples.
A must-read for any woman wanting to start their own business —
your toolkit for success in 2021!

CAMILLA AINSWORTH, FOUNDER AND CHIEF EXECUTIVE OFFICER, M+LKPLUS



She Made It






She Made It

The toolkit for female founders in
the digital age

Angelica Malin

KoganPage



Publisher’s note

Every possible effort has been made to ensure that the information contained in
this book is accurate at the time of going to press, and the publisher and author
cannot accept responsibility for any errors or omissions, however caused. No
responsibility for loss or damage occasioned to any person acting, or refraining
from action, as a result of the material in this publication can be accepted by the
editor, the publisher or the author.

First published in Great Britain and the United States in 2021 by Kogan Page Limited

Apart from any fair dealing for the purposes of research or private study, or criticism or
review, as permitted under the Copyright, Designs and Patents Act 1988, this publication
may only be reproduced, stored or transmitted, in any form or by any means, with the
prior permission in writing of the publishers, or in the case of reprographic reproduction
in accordance with the terms and licences issued by the CLA. Enquiries concerning
reproduction outside these terms should be sent to the publishers at the undermentioned
addresses:

2nd Floor, 45 Gee Street 122 W 27th St, 10th Floor 4737/23 Ansari Road
London New York, NY 10001 Daryaganj

EC1V 3RS USA New Delhi 110002
United Kingdom India

www.koganpage.com
Kogan Page books are printed on paper from sustainable forests.
© Angelica Malin, 2021

The right of Angelica Malin to be identified as the author of this work has been asserted
by her in accordance with the Copyright, Designs and Patents Act 1988.

ISBNs

Hardback 978 1 78966 686 1
Paperback 978 1 78966 684 7
eBook 978 1 78966 685 4

British Library Cataloguing-in-Publication Data

A CIP record for this book is available from the British Library.

Library of Congress Cataloging-in-Publication Data

Library of Congress Cataloging-in-Publication Data is available. Control Number:
2020047898

Typeset by Integra Software Services, Pondicherry
Print production managed by Jellyfish
Printed and bound by CPI Group (UK) Ltd, Croydon CRO 4YY


http://www.koganpage.com

For my mum, who taught me the meaning of a strong woman






contents

Preface xiii
Acknowledgements xvi

Introduction 1

PART ONE
All about you 7

1 How to own your career 9

Visualizing your future 11

2 How to build a business you love 18

Find the passion, and the sales will follow 19
Figuring out your why 20

3 How to think like an entrepreneur 27

How to be more positive 28

How to be more resilient 33

How to stop comparing yourself with others 36
How important is goal-setting? 41

4 How to define what success means to you 42

Become a goal-getter 48

5 How to maximize your skill set 53

Understanding your skill set 58



CONTENTS

6 How to boost your productivity 63
Understanding your productivity blocks 68

7 How to find your inner boss 75

Diversity first 77

Establish your expertise 78

Create change 78

Pioneer and pave 78

Celebrate your success 79
Leadership: it all starts with you 79
Leadership: invest in yourself 80
Leadership: make it your own 83

8 How to manage stress, burnout and founder fatigue 89

Founder fatigue: why does it happen? 90
Managing stress as a first-time founder 91
What to look for in a co-founder 93

PART TWO
All about your business 99

9 How to start the right business 101

Starting the right business: an overview 102
Service-based business 102
Product-based business 108

10 How to structure and finance your business 116

Nine steps to starting your business 116

Step one: identify your target market 117

Step two: understand the problem you’re solving 117
Step three: write a business plan 118

Step four: get a grip on your finances 124



11

12

CONTENTS

Step five: choose your business identity 130

Step six: sort out legals, trademarks and licences 132
Step seven: accounting and book-keeping 132

Step eight: hiring a team 133

Step nine: create a marketing plan 134

Problem-solving businesses 138

Problem-solving business: seven steps to success 139
. Define the problem 140

. Do the right research 140

. Get to the root of the problem 141

. Be open-minded with the solution 141

. Prioritize efficacy 141

. Be a problem-solving leader 145

NN v kAW

. Communicate your message 146

Making your business stand out from the crowd 153

Standing out from the crowd 154

PART THREE
Your toolkit for success 163

13

14

Creating a personal brand 165

Personal brand: the benefits 166

Expert guide: understanding your personal brand 167
Overview: creating your personal brand 167

Building blocks of your personal brand 169

How to build a personal brand 172

Four ways to supercharge your personal brand 175

Social media to supercharge your business 181

Social media: the core principles 182

Xi



CONTENTS

Social media: the golden rules 186
Social media: the platforms decoded 187
Social media: future trends 198

15 PR strategy for your business 205

PR strategy: why do it? 206

PR strategy: what is press-worthy? 206

PR strategy: the fundamentals 207

PR strategy: how to get media opportunities 209

PR strategy: what you need before approaching press 211

PR strategy: how to write a winning press release 212

PR strategy: how to send out a great email pitch 213

PR strategy: how to make yourself stand out as a
founder 214

16 Supercharge your community with events 220

Events 101: everything you need to know 220
Top tips: selling out your events 222

Conclusion 228

Notes 230
Index 232

Xii



Preface

hat if T told you that time is how you spend your love?

That every moment of your working day has the ability to
be an expression of joy, creativity and fulfilment? That you can
wake up feeling fired up and excited for the day ahead? That you
don’t have to slog it out in a job you don’t love? That you can do
anything you want to do? And you can start today.

Once upon a time, we were led to believe that a job is some-
thing that exists within the hours of 9 to 5, something you do to
survive, and hell, if you’re lucky enough to enjoy it, then that’s a
bonus. For my parents’ generation, work was a very different
thing. The focus was not on loving your work, being fulfilled by
it or bringing about change in the world, but getting the job
done, paying the bills and, basically, settling. Settling for ‘good
enough’. Settling for an ordinary job, an ordinary life, 2.5 kids
and a mortgage, if you’re lucky. But things are shifting in the
modern workplace.

I’'m here to tell you that things are changing, especially for
women. Female entrepreneurs are rising through the ranks at a
rate like never before. Women are sick of the structures in place
that are holding them back — be it the traditional career ladder,
inflexible workplaces or toxic corporate culture — and are
waking up to their own potential. Throughout the UK, a huge
awakening is happening for womankind: more women than
ever before are committing to designing a career — and a life —
that they love. Are you going to join them?

There are more female entrepreneurs in the UK now than ever
before — at last count, 1.5 million women in the UK are opting
to be self-employed. Female entrepreneurship is booming, but
not quickly enough - in the 2019 Alison Rose Female
Entrepreneurship Review, it was revealed that only one in three
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entrepreneurs in the UK are female, a gender gap amounting to
1.1 million businesses. And investing in women pays — according
to the same review, up to £250 billion of new value could be
added to the UK economy if women started and scaled new
businesses at the same rate as the UK.

Women are done with stuffy work cultures; I’ve seen a monu-
mental shift in beliefs around work, with thousands of women
opting to be their own boss, work flexibly and create a career
they love. Purpose over profit: the focus for women today is on
fulfilment, flexibility and fun in their careers.

I believe that you can ‘have it all’; because the meaning of
having it all has changed for the modern woman. Success no
longer means a high-flying corporate career, an expense account
and liquid lunches. It means believing in the work you’re doing,
having impact and forging your own path. As you’ll see in the
many inspiring case studies ahead, the focus is away from purely
financial success, but personal growth through work — creating
companies that are impactful, challenging and change-driven.

But let us remember that success is personal. Success will look
and feel different for every woman. You don’t need to have kids
if it doesn’t suit you. You don’t have to stay in a job that you
don’t love. You don’t have to work for someone else. You don’t
have to worry about the relentless juggle of work and family life.
You can make work, work for you.

Why the shift towards self-employment for women? For one,
the internet has created so many new opportunities to explore
entrepreneurship, providing myriad possibilities through the
touch of a button. Never before have we had access to such
amazing free marketing tools, where we can build, engage and,
ultimately, monetize online audiences. Everything you need to
help your business flourish is right in front of you: you just need
to open up that laptop and get going.

I really do believe that amazing things happen when women
support each other. Women supporting women is more than just

Xiv
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a cute phrase used by athleisure brands to sell leggings —
sisterhood is real, and it’s manifested in the pages of this book.
I’ve met some incredible women through my personal business
journey, and now they are going to help to support, advise and
mentor you too.

Everything I’ve learned, everyone I’ve met, every mistake I’ve
made, is penned in the pages of this book — I hope it will help
inspire you to take a leap into the unknown and find a career
that sets your soul on fire. Because I believe in you and I know
you’re going to do big things in this life.
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