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PREFACE

This book has been a long time in the making. My first encounter
with a border, as far as I can remember, was in the back seat of my
parents’ tiny car. I could not have been much older than four and it
was somewhere high up in the Alps — too young to remember exactly
where. My Mum reaches out from the front to take her handbag as
we roll up to what must have been a very quiet border post. A man
in uniform walks over to us and motions my Dad to switch the engine
off. Mum takes a few booklets from her handbag, which I now know
were our passports, and hands them through the car window to the
uniformed man. The officer then takes a closer look at the back seat
where I am sitting — window wide open.

He motions me to hand over my precious, somewhat empty,
kindergarten satchel that rests beside me. I do not quite understand;
my parents explain that he wants to take a closer look to see if there
is anything inside. I give him the satchel only to witness him disap-
pear with it. A few minutes later he returns from a small house and
returns the passports to my Mum. He then walks to my window,
smiles, and hands me my satchel. What was before an almost empty
satchel was now full to the brim with sweets! What strange things
borders are: you must stop the car, present some papers, loan your
satchel to a uniformed stranger and in return, you’re presented with
more sweets than your parents think is good for you!

Later on in life I learnt that the outcome of border inspections is
not normally quite so bountiful. In my early career, as a fairly inexpe-
rienced freight forwarder in Southeast Asia, for example, I heard the
phrase ‘stuck in customs’ being frequently uttered as an excuse for all
manner of border-related delays. I myself spent many unhappy hours
dealing with pre-shipment inspections (PSI, Chapter 3). Based in
Singapore, I was tasked over a period of many months with present-
ing container loads of disassembled construction equipment to PSI
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inspectors before onward shipment to Indonesia. Most of that equip-
ment was used and had been consolidated from construction sites
around the word. A satisfactory PSI inspection outcome was neces-
sary to ensure compliance with Indonesia’s import customs procedures.

Unfortunately, the inspection process was seldom straightforward
and necessitated each container being unpacked box by box.
Moreover, each single part had to be matched against reams of
accompanying commercial documents. The required effort was
tremendous and often took weeks to prepare, especially since the
original paperwork was often shoddy. Occasionally, even with the
best of care, goods were damaged during unpacking and repacking.
More often than not, inspection outcomes resulted in rejection and
goods could not be shipped. Fortunately, to the best of my knowledge,
such strict PSI measures for most imports into Indonesia no longer
apply.

As an undergraduate at Cardiff University, I was taught that logis-
tics management is about getting the right goods to the right place at
the right time at the right price and in the right condition. The lesson
that I painfully learnt in Singapore was how quickly that mission can
be undermined by adverse regulatory requirements. Their impact on
logistics operations and cost is significant. I could not help but reflect,
that my education — although good — was incomplete.

Five years later, after completing an MA in International Political
Economy, a keen interest in the politics of international trade and a
stint at PricewaterhouseCoopers, I found myself working for SITPRO
(which was the UK trade facilitation agency) as their Deputy Director
Trade Procedures. My job was to work with the UK business commu-
nity to pinpoint the many sources of friction that they may have with
various government agencies at ports and borders. Collaboratively
we would then make recommendations for their remedy. Often,
standard solutions to cutting trade-related red tape are very straight-
forward and can be quickly implemented. But many of the more
ambitious trade facilitation solutions require changes to the govern-
ing legislation and guidelines — which is a considerably more
demanding undertaking.
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Most trade and customs procedures are embedded in wider inter-
national frameworks, such as those of the World Trade Organization
(WTO). Many countries choose to align their rules and procedures
even deeper, for example, within the context of regional trade and
cooperation agreements. The solution to operational impediments
thus requires international cooperation. I spent a lot of time in
Brussels lending input into what has now become the Union Customs
Code. Frequently, I also participated in the work of the World
Customs Organization (WCO) and the committees of the United
Nations Centre for Trade Facilitation and Electronic Business (UN
CEFACT).

I treasure the many first-hand insights gained at SITPRO, not to
mention a wonderful team of colleagues and mentors. Somehow, I
also managed to complete a part-time PhD at Birkbeck, University
of London, that reflected on my activities at STTPRO. My academic
aim was to link the subject of trade facilitation to that of logistics
and supply chain management. Much of the resulting PhD thesis has
since been published and formed the basis of most of my academic
activities.

Fifteen years have passed since finalizing that PhD thesis. I have
worked as an academic at the University of Nottingham, as short-
term consultant for many international organizations, and I also
co-founded Trade Facilitation Consulting Ltd. So much more has
been learnt. It is also wonderful to have witnessed the considerable
policy strides in aid of making improvements to the trade and customs
environment. Trade facilitation — the cutting of red tape in interna-
tional trade — is now a central theme within contemporary trade
policy. In February 2017, for example, the WTO Trade Facilitation
Agreement came into force, and commits countries worldwide to
implement various measures to help make trade easier.

Yet, border formalities might still be dismissed by some as just a
bit of paperwork and a few checks. Regulatory demands and compli-
ance practices are far more complex. Solutions to help make things
easier require a lot of effort. The use of technology is dependent on
standards. Commercial and regulatory procedures need to be aligned.
Most modern border management practices are based on trust and
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cooperation, which needs to be earned and cultivated — whether it is
between border agencies, between business partners up and down the
supply chain, or between business operators and the border agencies.
It requires a broad skill set that extends significantly beyond knowing
how to fill in a form or check a vehicle.

The management of cross-border logistics operations places
demands upon knowledge in the applied interplay between law, tech-
nology, operations, economics, safety and security, and global trade
politics. The need for professionalism and comprehensive knowledge
is made explicit in the World Customs Organization’s professional
standards defined by its Partnership in Customs Academic Research
and Development (PICARD) programme. Skill and training require-
ments might also be made explicit for the career development of
border officials. In some countries, the private sector might have
similar training frameworks for the development of border compli-
ance specialists (Chapter 6).

Often, though, the career path is undefined, perhaps even acciden-
tal and ‘on the job’. Contemporary training in logistics and supply
chain management, especially at universities, often (not everywhere)
only covers border-specific operations in the margins, if at all. There
is an emerging need for more advanced and comprehensive training
which this book aims to serve. Inspired by the WCO PICARD
Standard it focuses on the challenges associated with moving goods
across the border and the controls that are associated with them.

This book aims to serve both students and professionals, whether
working in the private sector or with cross-border regulatory agen-
cies, including Customs. It recognizes that some readers may be new
to the subject and in need of a broad induction. It also suits readers
familiar with the subject but in need of a comprehensive overview. As
such, it may be used as a textbook or as a compendium. The book
would also suit readers tasked with implementing trade facilitation-
type initiatives and making improvements to the trade and customs
environment.

Much has changed from the days when I first encountered border
management in practice. I cannot promise sweets covertly smuggled
between the pages, but I do hope the content will provide for bounti-
ful reading.
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