
Contents

Preface  xiii

Acknowledgements  xix

How to Use this book  xxi

Part One   �Knowledge architecture around 
collaboration (the jewel in the crown)  1

01	� Introduction: The rationale for collaborative business 
practices across supply chains and why collaboration  
can be the jewel in the crown  3

02	� Collaborative arrangements: Different supply chain 
perspectives, drivers and interdependencies  23

Customer profiling  28

Contractor landscape analysis for awareness of interdependencies 
across the supply chain  31

03	� Raising the game – the CRAFT 8 Stage Life Cycle  
Model and ISO 44001: The evolution and emergence  
of a new global standard for collaborative  
working  37

Trends in organizational thinking and the pace of change  38

How to collaborate  38

Stage 1: Operational awareness  41

Stage 2: Knowledge  43

Stage 3: Internal assessment  44

Stage 4: Partner selection  46

Stage 5: Working together  47

Stage 6: Value creation  50

Stage 7: Staying together  50

Stage 8: Exit strategy activation  52

Conclusion  54

COLLABORATIVE PRINCIPLES FOR BETTER SUPPLY CHAIN PRACTICE_NORMAN_01__9780749480493.indb   7 8/2/2018   9:59:09 PM



viii Contents

04	�T he importance of stakeholder engagement in 
harnessing the benefits of collaborative working 
practices  55

Step 1: Identify stakeholders  66

Step 2: Analyse issues and reputation  70

Step 3: Set engagement objectives  71

Step 4: Action plan for engagement  72

Step 5: Evaluation plan  74

The tools and templates  75

Conclusion  86

05	� Pan-industry supply chain collaboration:  
An exemplar of solutions developed by and for the 
industry  89

Industry context  89

The application of good principles to address stormy waters  99

Stage 1: Planning  101

Stage 2: Contracting  102

Stage 3: Perform and pay  129

Conclusion  129

06	� Commercial risk and pricing considerations associated 
with collaborative versus traditional contracting 
arrangements  131

Limitation of risk associated with different contract pricing or 
remuneration regimes  135

Understanding contractor or supplier risk  138

The joint alliance steering group concept versus more  
adversarial contractual provisions to safeguard against failure or 
default  139

Part Two   �Case studies of exemplar historical 
collaborative practice  143

07	� Case study 1: The Team Marine story – putting logic 
back into logistics  145

Background history  146

Why change?  146

COLLABORATIVE PRINCIPLES FOR BETTER SUPPLY CHAIN PRACTICE_NORMAN_01__9780749480493.indb   8 8/2/2018   9:59:09 PM



ixContents ﻿

The facts  148

Obstacles encountered and how they were overcome  150

Cost allocation and management mechanisms jointly developed, 
and the benefits of Team Marine  151

Scale of combined activity, and the benefits and results achieved 
under Team Marine  152

Why the Team Marine initiative succeeded: Core shared belief 
system and principles  153

Concluding reflections  154

08	 Case study 2: Captain – the impossible dream  157

Background history  157

The post-licence award challenge  158

Resilience and the development of new technology  159

Unconventional and unorthodox project route achieved through 
collaboration  160

Formation of a new collaborative contractor consortium  161

A novel fast track project approach  161

Piecing together the jigsaw  163

Conclusion  164

09	� Case study 3: Building supply chain functional excellence 
through collaboration with internal partners  165

Background  166

A new style of leadership  167

Initial diagnostic  168

Structured methodology  169

Conclusion  186

10	� Case study 4: Envoi – value creation through 
collaborative outsourcing of acquisition and divestment 
in the upstream E&P sector  187

A&D statistics  188

The keys to successful specialist consultant collaboration  189

The value of specialist consultants  191

Project development and execution process  192

A&D outsourcing collaboration: Case studies  194

The keys to successful A&D outsource collaboration: Plan and 
prepare properly  200

COLLABORATIVE PRINCIPLES FOR BETTER SUPPLY CHAIN PRACTICE_NORMAN_01__9780749480493.indb   9 8/2/2018   9:59:09 PM



x

The reasons for failure: Poor and untimely planning and 
preparation  202

The facts about project marketing failure  203

Part Three  � Case studies of exemplar 
collaborative practice in play or 
evolving  205

11	� Case study 5: Humanitarian relief – Food for the Hungry: 
daring to be different through collaborative innovation  207

Background  207

Ground transportation and rail needs  208

Governance, compliance and judicial challenges  209

The humanitarian needs situation in the DRC  210

Collaborative partnering for commodities planning, forecasting 
and funding  211

Collaboration in warehousing  217

Collaboration in commodity distribution  217

Conclusion  219

12	� Case study 6: The Oil and Gas Technology Centre  223

Background history to the formation of the OGTC  223

Creating value: The OGTC’S first year – one of tangible 
delivery  224

A snapshot of some of the innovative ideas being worked by the 
OGTC  226

Conclusion  229

Useful links  229

13	� Case study 7: All together now – improvements in 
collaboration in the pharmaceutical and biomedical life 
science sectors  231

Background, reach and impact of initiative  232

Perceived forward challenges and formation of a joint industry 
team  233

Scope of work and boundaries  233

Methodology  233

Results  235

Conclusion  239

Contents

COLLABORATIVE PRINCIPLES FOR BETTER SUPPLY CHAIN PRACTICE_NORMAN_01__9780749480493.indb   10 8/2/2018   9:59:09 PM



xi

14	� Case study 8: The emergence of digital procurement in 
the IT sector  241

The whole is greater than the sum of its parts  241

Heritage value proposition  242

Growth through collaborative innovation and automation  243

KnowledgeBus and KnowledgeKube: The basis for an integrated 
cutting-edge supply chain  245

Progora digital procurement solution – a faster, easier digital path 
to procurement?  246

Features of the technology  247

Transformation and opportunities created by the technology  249

Public sector practice  251

Conclusion  254

References  257

Further reading and useful websites  259

Index  263

Contents ﻿

COLLABORATIVE PRINCIPLES FOR BETTER SUPPLY CHAIN PRACTICE_NORMAN_01__9780749480493.indb   11 8/2/2018   9:59:09 PM


