B CONTENTS

List of figures  viii

List of tables xi

About the author xii

How the book is structured xiii
Preface xiv

Introduction 1

PART ONE Fighting the war at retail s

01 Getting ready for battle 7

Visual merchandisers vs field visual merchandisers 7

The role of merchandising service organizations (MSOs) 8
The leader 8

Defining a field visual merchandisingstrategy 12
Thinking strategically 14

Strategy vs tactics 24

Chapter 1 checklist 27

02 Skill set of your management team 28

Communicating in the field 28

Project management 29

Visual merchandising directives 32
Planograms 34

Visual retailing software 36

Look books 39

Problem-solving skills 42

Brainstorming and mind-mapping techniques 43
Real-world situation No 1 47

Chapter 2 checklist 50

Tricks of the trade: ‘Keeping a bag of tricks’ 51



Contents

03 Mastering the fundamentals of warfare 55

Merchandise presentations and visual merchandising skills 55
Fixtures and capacity 57

Developing a high taste level 60

Mannequin styling and clothing coordination 61

Mixing patterns in clothing coordination 63

Effects of colour in visual merchandising 68

Design concepts 70

Chapter 3 checklist 72

Tricks of the trade: ‘From concept to installation’ 73

PART TWO Planning and initiating your battle
strategy ss

04 Components ofyour strategy 87

Armies for hire. 87

The World Alliancefor Retail Excellence and Standards 88
Structure of a merchandising service organization 89
Defining objectives and standards 93

Analysing the battlefield 96

Defining store visit requirements « 103

Chapter 4 checklist 106

Tricks of the trade: ‘How long will it take’. 107

05 Preparing for combat 112

Developing your strategy proposal 112
Selecting the right MSO 118

Request for proposal (RFP) 119

Budgets and contracts 122

Chapter 5 checklist 123

Tricks of the trade: ‘You gotta have options’ 124

06 Training your troops 130

Setting expectations 130

Training in the field visual merchandising environment 131
Needs assessment 132

Training materials 133

Training documents 135



07

08

09

Contents

Product features and benefits 135

Merchandising standards manual 136

Certification test 136

Understanding store visit guidelines 138

Understanding and using the task duration estimate 140
Understanding merchandising directives and planograms 140
Implementing and evaluating the training plan 145

Chapter 6 checklist 156

Tricks of the trade: “The game of mix and match’ 157

Planning your combat strategy 162

Defining rétailer requirements 162

Developing the strategic plan 169

Real-world situation no 2 191

Chapter<7 checklist 194

Tricks of thetrade: “What’s your standard?’ 194

PART THREE . Executing the strategy 207

Communicating and monitoring the strategic plan 209

Distribution of the strategic plan timeline” 210
Monitoring the execution 211

Communicating with sponsors 214

Communicating with your MSO 216

Merchandising service reports 218

Monitoring field visual merchandisers’ performance.. 224
Real-world situation no 3 226

Chapter 8 checklist 229

Tricks of the trade: “Where’s Waldo?” 230

Planning and executing tactics and special projects 235

Field visual merchandising tactics 235
In-store tactics 243

Special projects 245

Chapter 9 checklist 250

Tricks of the trade: ‘“The flawless floor set” 251

References and further reading 262



B LIST OF FIGURES

FIGURE 1.1 Leader Brand A: Strategic plan 17

FIGURE 1.2  Leader Brand B: Strategic plan 19

FIGURE 1.3.1 Letter from retailer’s corporate office to store manager 20

FIGURE 1.3.2 Store visit guidelines 21

FIGURE 1.3.3 Planogram fixture layout 22

FIGURE 1.3.4 Planogram product placement 23

FIGURE 1.4.1 Merchandising standard: Folding 24

FIGURE 1.4.2° Merchandising standard: Sizing 25

FIGURE 1.5 | Strategy.development process 26

FIGURE 2.1  Project timeline or strategic plan 31

FIGURE 2.2.1 Planogram: Fixture 1 presentation 35

FIGURE 2.2.2 Planogram:Product with style numbers 36

FIGURE 2.3  MockShop renderings Three views of the proposed
fixtures 37

FIGURE 24  MockShop software: Screenshot 38

FIGURE25 Example of a look book, 40

FIGURE2.6 MockShop rendering oftlook book 41

FIGURE 2.7  Brainstorming: List of possible solutions, 44

FIGURE 2.8  Mind-mapping: The process 45

FIGURE2.9 Window display 1: Initial concepts 52

FIGURE 2.10 Completed window display 1 53

FIGURE 2.11  Window display 2: Spin-off concepts 53

FIGURE 2.12 Window display 3 54

FIGURE3.1  Merchandise presentation 56

FIGURE3.2 Visual presentation added to merchandising presentation 57

FIGURE3.3  Wall fixtures with accessories 58

FIGURE 3.4 Wall fixture options with product capacity and number of
accessories 59

FIGURE3.5  Wall presentation 62

FIGURE 3.6  Basic presentation 63

FIGURE3.7 Layered presentation 64

FIGURE3.8 Types of patterns 65

FIGURE3.9 Hooded sweatshirt 66

FIGURE 3.10 Mixing patterns 1 67

FIGURE 3.11 Mixing patterns 2 67



FIGURE 3.12
FIGURE 3.13
FIGURE 3.14
FIGURE 3.15

FIGURE 3.16
FIGURE 3.17
FIGURE 3.18
FIGURE 3.19
FIGURE 3.20.1
FIGURE 3.20.2
FIGURE 3.20.3
FIGURE 3.21:1
FIGURE 3.21.2
FIGURE 3.21.3
FIGURE 3.22
FIGURE 4.1
FIGURE 4.2
FIGURE 4.3
FIGURE 4.4.1
FIGURE 4.4.2
FIGURE 4.4.3
FIGURE 4.5
FIGURE 5.1
FIGURE 5.2
FIGURE 5.3
FIGURE 5.4
FIGURE 5.5
FIGURE 5.6
FIGURE 5.7
FIGURE 5.8
FIGURE 6.1
FIGURE 6.2.1

FIGURE 6.2.2
FIGURE 6.3.1
FIGURE 6.3.2
FIGURE 6.4.1
FIGURE 6.4.2
FIGURE 6.4.3

List of Figures

Mixing patterns: Completed presentation 68

Concept board: Christmas window 71

Christmas window display 72

Initial brainstorming ideas: Menswear with Italian
influence 75

Brainstorming results: Tuscan villa concept 76

Concept board: Tuscan villa 76

Complete concept board 77

Project timeline 78

Visual merchandising directive: Cover 80

Product selection for windows 80

Store visit guidelines 81

Interior presentations 82

Eloor layout 82

Planograms ), 83

Final window display 84

Sponsor =, 94

Sponsor 2° 95

Sponsor 3 95

Merchandising standards manual: Front cover 97
Merchandising standards manual: Sizing instructions 98
Merchandising standards‘manual: Folding instructions 99
Merchandising task duration estimates Chart (Part 2) 106
Preliminary timeline 116

MSO score card 121

Types of fixtures 125

Types of fixture accessories 126

Product capacities for fixtures and accessoriesy,. 126
Presentation options for 4ft wall 127

Presentation for 20ft wall 128

Completed shop presentation 129

Field merchandising training needs assessment 134
Merchandising standards training:

Trainer’s instructions 137

Merchandising standards training: Certification 138
Understanding store visit guidelines 139

Store visit guidelines: Example 139

Understanding and using the task duration estimate 140
Merchandiser task list: Example 141

Merchandiser task list: Chart 142



List of Figures

FIGURE 6.5.1 Directive cover page 143
FIGURE 6.5.2 Floor layout 143
FIGURE 6.5.3 Schematic 144
FIGURE 6.5.4 Product listing 144
FIGURE 6.6  Sizing hanging apparel: Side hung 149
FIGURE 6.7  Sizing hanging apparel: Faced out 150
FIGURE 6.8 Merchandiser’s training log 155
FIGURE 6.9 Catalogue and store front with two windows 161
FIGURE7Z1  Sample retailer letter of introduction 166
FIGURE72  Strategic plan: Phases, goals and timelines 171
FIGURE73  Developing the launch plan: Initiation phase tasks 174
FIGURE74  Developing the launch plan: Initiation phase timeline 176
FIGURE 75 ~ Developing the launch plan: Planning phase timeline 180
FIGURE 76 |~ Developing the launch plan: Execution phase timeline 182
FIGURE7Z7  Developing the launch plan: Timeline detail checked 185
FIGURE78  Developing the Jaunch plan: Monitoring phase timeline 189
FIGURE79  The launchiplan: Amending the timeline 192
FIGURE 710  [caption needed] 193
FIGURE 7.1  Developing a merchandising standards manual:
3D rendering 196
FIGURE 7.12 Developing a merchandising standards manual:
Sizing instructions 197
FIGURE 713  The completed merchandising standards manual 198
FIGURE 7.14 Reviewing the manual: 3D rendering vs instructions 204
FIGURE8.1 In-store service schedule 219
FIGURE 8.2 In-store survey 221
FIGURE 8.3  Weekly store visit summary 222
FIGURE 84 Field visual merchandiser’s performance evaluation
chart 226
FIGURE 8.5 T-shirts planogram 227
FIGURE8.6 Review process: Materials needed 232
FIGURE 9.1  Strategic plan timeline: Snail tactic 236
FIGURE9.2  Store measurements and fixture dimensions 255
FIGURE9.3 Numbering fixtures 256
FIGURE9.4 Zoning groups 256
FIGURE95 Planograms of fixtures 257
FIGURE9.6  Merchandising times for one fixture 258
FIGURE9.7 Time frames for complete floor set 259
FIGURE9.8  Calculating merchandising time 259



B LIST OF TABLES

TABLE 4.1 Merchandiser’s task list 101

TABLE 4.2 Merchandiser’s task list: Estimated completion times 102

TABLE 4.3 Merchandiser’s task list: Amended 103

TABLE 4.4 Task breakdown 104

TABLE 45 Merchandiser task duration: Estimate for 1-hour merchandising
service (Part 1) 105

TABLE 4.6 Merchandiser task duration: Associated time frame 108

TABLE 4.7 Merchandiser task duration: Estimate for two fixtures in
children’s department 110

TABLE 6.1 Example: Test passing score 147

TABLE 6.2 Field merchandising training programme requirements 153

TABLE 6.3 The game of “mix ‘and match’ 159

TABLE 8.1 SWOT analysis chart 212

TABLE 8.2 Task duration estimate 228

TABLE 8.3 Store selection 231

TABLE 8.4 Store visit report checklist®, 233

TABLE 9.1 Calculating merchandising time 260





